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PROGRAMME 
 
 
 
 
 
08:15 – 08:30  Arrival of Delegates 
 
08:30 – 09:15  Welcome Remarks and Official Opening 
 

Mr Norman Lo 
Director-General, Hong Kong, Civil Aviation Department  

    
Ms Nancy Graham 
Director, Air Navigation Bureau,  
International Civil Aviation Organization (ICAO) 
 
Mr Yap Ong Heng 

   Director-General, Civil Aviation Authority of Singapore (CAAS) 
 
09:15 – 09:30  Group Photo-taking 
 
09:30 – 10:00  Refreshments 
 
 
 
Module 1: International Aviation Safety Framework 
 
10:00 – 10:45  The Convention on International Civil Aviation (Chicago Convention)
     

Mr Henry Gourdji, Deputy Director (Monitoring and Oversight), ICAO 
Ms Tan Siew Huay, Director (Legal), CAAS 

 
10:45 – 11:45  ICAO Safety Objectives and Programmes 
 

Ms Nancy Graham, Director (ANB), ICAO 
Mr Henry Gourdji, Deputy Director (Monitoring and Oversight), ICAO 

 
11:45 – 12:45  Other Key Players and their contribution to Safety 
 

Ms Nancy Graham, Director (ANB), ICAO 
Mr Henry Gourdji, Deputy Director (Monitoring and Oversight), ICAO 

 
 
12:45 – 13:30  Lunch 
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13:30 – 14:30 Panel Discussion: Challenges and Issues Arising from the Global 

Aviation Safety Plan (GASP) 
The session focuses on the challenges and issues faced by States in the 
implementation of the four Safety Performance Areas (e.g. 
Standardization, Collaboration, Investment and Safety Information 
Exchange) of the GASP and impact on the various aviation stakeholders.  

 
   Panellists: 

Ms Nancy Graham, Director (ANB), ICAO  
Mr Henry Gourdji, Deputy Director (Monitoring and Oversight), ICAO 
Ms Tan Siew Huay, Director (Legal), CAAS 

    
   

 
Module 2: National Aviation Safety Framework 
 
14:30 – 15:15  Overview of National Aviation Safety Framework 

Ms Tan Siew Huay, Director (Legal), CAAS 
Mr Alan Foo, Advisor (Aviation Safety), CAAS 

 
15:15 – 15:45  Refreshments 
 
15:45 – 17:00  Legal and Regulatory Framework 

 
Ms Tan Siew Huay, Director (Legal), CAAS 
Mr Alan Foo, Advisor (Aviation Safety), CAAS 

 
 
17:00   End of Day 1 

 
 
 

 
 
 
 
Module 2: National Aviation Safety Framework 
 
09:00 – 10:30  Civil Aviation Organisation  
 

Mr Henry Gourdji, Deputy Director (Monitoring and Oversight), ICAO 
Mr Alan Foo, Advisor (Aviation Safety), CAAS 
 

10:30 – 11:00  Refreshments 
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11:00 – 12:45  Licensing and Surveillance Obligations 
 

Mr Alan Foo, Advisor (Aviation Safety), CAAS 
Mr Kang Huei Wang, Head (School of Aviation Safety & Security), 
SAA 
 

12:45 – 13:30  Lunch 
 
13:30 – 14:15  State Safety Programme and Safety Management Systems   

 
Mr Alan Foo, Advisor (Aviation Safety), CAAS 

 
14:15 – 15:00  Regional Cooperation 
 

Ms Nancy Graham, Director (ANB), ICAO 
Mr Kang Huei Wang, Head (School of Aviation Safety & Security), 
SAA 

 
15:00 – 15:30  Refreshments 
 
15:30 – 16:30 Panel Discussion: Leading in a Dynamic and Challenging Aviation 

Environment 
This session focuses on the challenges in leading a civil aviation 
regulatory agency in a rapid growth environment that is increasingly 
dynamic and challenging. This session is also for DGCAs to exchange 
ideas and share their own perspectives, experiences and approaches 
to meet these challenges.  
 
Panellists: 
Ms Nancy Graham, Director (ANB), ICAO  
Mr Henry Gourdji, Deputy Director (Monitoring and Oversight), ICAO 
Mr Yap Ong Heng, Director-General, CAAS 
Ms Tan Siew Huay, Director (Legal), CAAS 
Mr Alan Foo, Advisor (Aviation Safety), CAAS 

    
 
16:30 – 17:00  Presentation of Certificates  
 

Ms Nancy Graham, Director, Air Navigation Bureau, ICAO 
 
Mr Yap Ong Heng, Director-General, CAAS 

 
17:00   End of Course 
 
 
Dress Code: Coat & Tie 


